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CHILD SAFEGUARDING POLICY
The International Children's Center Creativity Center (ICCC)
Introduction
At ICCC we believe that every child has the right to grow and develop in a safe, supportive and encouraging environment in which their dignity, rights and well-being are protected. As an organisation working with children and families, ICCC has a responsibility to provide conditions that protect children from all forms of violence, abuse, neglect, discrimination or exploitation.
This Child Safeguarding Policy sets out the principles, commitments and procedures that all ICCC staff, educators, volunteers, external professionals and partners should follow when working with children. The policy aims to create clear standards for professional behaviour, risk prevention and timely response to suspicions or concerns of child harm or risk of harm.
The ICCC places the well-being and best interests of the child at the heart of its activities and promotes a culture of respect, trust, open communication and shared responsibility for the safety of all children.
1. Basic Principles
This organizational policy for internal safeguarding of children is based on the safeguarding standards of Keeping Children Safe, the UN Convention on the Rights of the Child (1989) and its Optional Protocols, international standards and UN documents related to the protection of children from violence, abuse and exploitation, the current legislation of the Republic of Bulgaria, as well as international good practice in the field of child safeguarding.
1. Best interest of the child
All decisions and actions related to children are guided by the principle of protecting their best interests, safety, health and well-being. 
2. Right to protection and respect
Every child has the right to be treated with respect, dignity and care, regardless of age, gender, ethnic origin, language, religion, health status, marital status or individual characteristics. 
3. Zero tolerance for violence and abuse
ICCC does not tolerate any form of physical, emotional or sexual abuse, neglect, harassment, humiliation, discrimination or exploitation of children. 
4. Safe and supportive environments
ICCC strives to provide a physically and emotionally safe environment in which children feel protected, encouraged and free to express themselves. 
5. Responsibility of all adults
All employees, teachers, volunteers, external specialists and partners are personally and professionally responsible for compliance with this Safeguarding Policy and for the immediate reporting of safeguarding concerns or incidents. 
6. Prevention and early response
ICCC promotes a preventive approach through clear rules, training, monitoring and timely action when risk or concern is suspected. 
7. Confidentiality and protection of personal data
Information related to children and safeguarding concerns is processed with the necessary confidentiality and in accordance with applicable legislation.
Confidentiality is not absolute and may be overridden where there is a concern that a child is at risk of harm. 
8. Partnership with parents and community
ICCC works in collaboration with parents, guardians and competent institutions to provide the best possible care and protection for each child. 
2. Definitions
For the purposes of this Child Safeguarding Policy, the following definitions are used:
"Child protection / safeguarding" – a system of principles, measures and actions aimed at guaranteeing the rights, safety, health and well-being of the child and preventing all forms of violence, abuse, neglect, exploitation or discrimination.
"Child abuse" – any act or omission that causes or may cause physical, mental, emotional or sexual harm, suffering or risk to the child's development.
"Physical violence" – causing physical pain, injury or suffering through an act or punishment.
"Emotional/psychological abuse" – behaviour that harms a child's self-esteem, emotional security or mental well-being, including humiliation, threats, rejection, insults or systematic neglect.
"Sexual abuse" – involving a child in sexual activities that the child does not understand, for which the child cannot give informed consent or which violate the law and ethical norms.
"Neglect" – failure to provide the necessary care for the child's physical, emotional, educational or medical needs.
"Safeguarding concern" – information, disclosure or suspicion that a child may be at risk of harm, abuse, neglect or exploitation.
"Person working with children" – any employee, teacher, volunteer, trainee, external specialist or other person who has direct or indirect contact with children within the scope of ICCC activities.
"Parent/guardian" – a person who is legally responsible for the care and representation of the child.
"Safe environment" – a physical, emotional and social environment in which measures are taken to protect children from risk, harm, abuse and discrimination.
3. Policy scope
3.1. This Child Safeguarding Policy applies to all ICCC staff, educators, administrative staff, volunteers, trainees, external specialists, partners and visitors.
3.2. The Policy applies to all activities organized by ICCC, including educational activities, extracurricular activities, events, field trips, online communication and any interactions with children.
3.3. All persons involved in working with children are required to familiarize themselves with this policy and comply with it.
4. Roles and responsibilities
4.1. The ICCC management is responsible for the implementation, updating and monitoring of this Policy.
4.2. All employees and persons working with children are required to:
· create a safe and supportive environment; 
· demonstrate respect and professional conduct; 
· prevent risky situations; 
· report without delay any safeguarding concerns or incidents. 
4.3. ICCC will appoint a Designated Safeguarding Lead (DSL) responsible for:
· receiving safeguarding concerns; 
· providing guidance on safeguarding matters; 
· coordinating appropriate responses; 
· liaising with relevant external safeguarding authorities where required. 
5. Code of Conduct 
The ICCC Teacher Code of Ethical Practice (Annex 1) forms an integral part of this Code of Conduct and must be read and followed alongside it.
5.1. All adults at ICCC are required to:
· treat children with respect and care; 
· use positive and non-violent communication; 
· promote an inclusive and safe environment; 
· always maintain appropriate professional boundaries. 
5.2. It is not permitted to:
· use physical punishment or degrading treatment; 
· shout, insult, threaten or ridicule; 
· engage in inappropriate physical contact with a child; 
· take or share photographs or videos of children without appropriate parental consent and lawful purpose; 
· communicate with children in ways that are private, secretive or inappropriate. 
6. Safeguarding concerns and response procedures
6.1. Any staff member or person associated with ICCC must immediately report any:
· safeguarding concern or suspicion of abuse; 
· inappropriate behaviour towards a child; 
· breach of this policy; 
· situation where a child may be at risk. 
6.2. Concerns must be reported to the Designated Safeguarding Lead (DSL) or ICCC management without delay.
6.3. All concerns will be:
· taken seriously; 
· recorded appropriately; 
· handled confidentially; 
· acted upon promptly. 
6.4. Where necessary, ICCC will cooperate with and refer concerns to the relevant statutory safeguarding authorities in accordance with Bulgarian law and applicable procedures.
7. Privacy and protection of personal data
7.1. ICCC processes personal data in accordance with applicable data protection legislation.
7.2. Information relating to safeguarding concerns will only be shared on a strict need-to-know basis.
7.3. All records are stored securely and protected against unauthorized access.
8. Recruitment and training of personnel
8.1. ICCC applies safer recruitment practices for all staff and persons working with children.
8.2. Candidates will be required to answer questions regarding their previous experience working with children.
8.3. A criminal record certificate is required for new employees. Additional checks and references confirming suitability to work with children may also be requested.
8.4. All staff are required to read and understand this policy and complete introductory safeguarding training.
8.5. ICCC promotes ongoing safeguarding training and awareness-raising.
9. Working with parents and external parties
9.1. ICCC encourages open and transparent communication with parents and guardians regarding children's wellbeing and development.
9.2. Parents are informed of the main principles and expectations of this policy.
9.3. External visitors, suppliers or specialists must comply with safety and behaviour rules when present in an environment with children. Any external professional working with children must also be familiar with this Code of Conduct.
10. Policy review and update
10.1. This Policy will be reviewed periodically to ensure compliance with current legislation and good safeguarding practice.
10.2. ICCC reserves the right to amend and update this Policy as necessary.
10.3. The current version of the Policy is made available to staff and is given to parents upon request.
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